DAvVIDY. IGE JOHN Kim
GOVERNOR INTERIM CHAIRPERSON
STATE o HawaAll
STATE PuBLIC CHARTER SCHOOL COMMISSION
(‘AHA KuLA HO'AMANA)
1111 Bishop Street, Suite 516, Honolulu, Hawaii 96813
Tel: (808) 586-3775  Fax: (808) 586-3776
SUBMITTAL FOR CONSIDERATION AND ACTION

DATE OF SUBMITTAL: July 6, 2018
DATE OF MEETING:  July 12, 2018
TO: John Kim, Interim Chairperson
FROM: Sione Thompson, Executive Director
AGENDA ITEM: V. Presentation and Action on Intervention Protocol for Kanuikapono

Public Charter School's Notices of Concern Regarding:
A. Statutory Composition Requirements of the Governing Board and
School Policies and Procedures
B. 2016-2017 Annual Financial Audit Findings

[.  DESCRIPTION

Presentation and Action on Intervention Protocol for Kanuikapono Public Charter School
(Kanuikapono School) regarding:
e School’s dispute of the May 15, 2018 Notice of Concern (NOC);
e Violation of statutory composition requirements for Governing Boards;
e School policies and procedures that violate statute and/or the Public Charter School
Contract;
e Concerns related to the legality of the reported governing board’s actions; and
e Failure to make progress towards the compliance breach regarding significant findings,
material weaknesses, and significant internal control weaknesses, reported in the
Annual Financial Audit for FY2016-17.

Il. AUTHORITY

Pursuant to Hawaii Revised Statutes (“HRS”) §302D-17(a), “An authorizer shall continually monitor
the performance and legal compliance of the public charter school it oversees, including collecting
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and analyzing data to support ongoing evaluation according to the charter contract. Every
authorizer shall have the authority to conduct or require oversight activities that enable the
authorizer to fulfill its responsibilities under this chapter, including conducting appropriate inquiries
and investigations, so long as those activities are consistent with the intent of this chapter and
adhere to the terms of the charter contract.”

As the authorizer of Hawaii public charter schools, the Commission contracts with a charter school’s
governing board to provide public education to the students of the state of Hawaii:

e Under Hawaii Revised Statutes §302D-12, state law articulates that no person may
serve on the governing board of a charter school if the person is an employee or
former employee of any charter school under the jurisdiction of that governing board,
a relative of an employee or former employee of any charter school under the
jurisdiction of that governing board, or any vendor or contractor providing goods or
services to any charter school under the jurisdiction of that governing board, unless:

(1) The person is a former employee of a charter school under the jurisdiction
of that governing board and at least one year has passed since the
conclusion of the former employee's employment with that charter school;

(2) The person is a relative of a former employee of a charter school under the
jurisdiction of that governing board and at least one year has passed since
the conclusion of the former employee's employment with that charter
school;

(3) The person is a vendor or contractor and at least one year has passed since
the conclusion of the vendor or contractor's service to a charter school
under the jurisdiction of that governing board; or

(4) The person serving on the governing board shall not cause more than one-
third of the voting members of the governing board to be made up of:

(A) Employees or former employees of any charter school that is under
the jurisdiction of that governing board; provided that this
subparagraph shall not include persons who are covered under
paragraph (1);

(B) Relatives of employees or of former employees of any charter
school that is under the jurisdiction of that governing board;
provided that this subparagraph shall not include persons who are
covered under paragraph (2); and

(C) Vendors or contractors who are providing goods or services to any
charter school that is under the jurisdiction of that governing board,;
provided that this subparagraph shall not include persons who are
covered under paragraph (3).

e Section 7.3 of the Charter Contract states that the school shall comply with its
admission policies and procedures as approved by the Commission.

e Section 7.7 of the Charter Contract states that schools shall not dismiss or transfer a
student involuntarily, unless the dismissal or transfer is accomplished through
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procedures established by the School that are in compliance with Sections 302A-1134
and 302A-1134.6, HRS, and due process requirements, provided that any dismissal of a
student with a disability shall comply with the requirements of Chapter 8-60, HAR.

e Under Hawali Revised Statutes 8§302D-32, state law articulates that each charter
school shall annually complete an independent financial audit that complies with the
requirements of its authorizer and the department. The Financial Performance
Framework of the Charter Contract requires this audit to be devoid of significant
findings and conditions, material weaknesses or significant internal control
weaknesses.

BACKGROUND ON ORGANIZATIONAL PERFORMANCE

On April 18, 2018, in an email from Kanuikapono School, (Exhibit 1) the school informed the State
Public Charter School Commission (Commission) that changes were made to the membership of the
Kanuikapono School’s Governing Board (Governing Board). Upon review of this purported
governing board membership, the board did not appear to be in compliance with 302D-12. Further,
per review of recent minutes and of school policies, there were concerns calling into question the
legality of the reported governing board and its actions. A Notice of Concern letter was issued to
the charter school on May 15, 2018 regarding the school’s organizational performance. (Exhibit 2)

The school submitted the Response to Notice of Concern Form, dated May 21, 2018, that indicated
the school Governing Board disputes the issues of concern. However, the board did not include a
description of its dispute, nor evidence supporting its disagreement, as required (Exhibit 3). Per the
Intervention Protocol (Exhibit 4), if a school disputes a Notice of Concern, the Commission will
consider the matter at a Commission meeting.

OnJune 1, 2019, the purported governing board chair emailed a written response to the Notice of
Concern (Exhibit 3). The response noted that there was “crisis and disruption” with the school’s
Governing Board, but that the “Interim Governing Board has taken steps towards compliance,
strengthening, and restructuring.” However, after reviewing the descriptions of the remedies of the
compliance breaches, and the reported membership of the Governing Board, and after re-reviewing
the policies noted in the May 15 NOC, it appears the compliance issues have not been completely
resolved. Per the Intervention Protocol, if the submitted Corrective Action Plan is not mutually
agreeable to both the School and the Commission staff the matter will be brought to the
Commission at a General Business Meeting.

BACKGROUND ON FINANCIAL PERFORMANCE

On November 20, 2017 Kanuikapono School received a Notice of Concern (Exhibit 5) from the
Commission concerning Findings in their Fiscal Year 2016-2017 Annual Financial Audit. The Audit
contained two findings, a Material Weakness identifying a lack of internal controls, and a Significant
Deficiency identifying internal control matters relating to payroll.




The Governing Board of the school submitted a Response to the Notice of Concern containing a
Corrective Action Plan on December 4, 2017 (Exhibit 6) indicating that it had hired appropriate staff
to implement corrective actions to resolve the weaknesses and deficiencies by January 31, 2018.
This Corrective Action Plan was approved by Commission Staff on December 5, 2017.

On June 8, 2018, the purported governing board chair submitted a Corrective Action Plan
Implementation Update (Exhibit 7) detailing actions performed by school administration to
eliminate deficiencies and weaknesses identified in the Audit and Notice of Concern. However, one
implementation explanation in the document contained information indicating that the school had
ongoing lines of credit, specifically credit cards, raising the concern that the school may be non-
compliant with Section 6.8 of the Charter Contract requiring schools to be in compliance with
Chapter 37D, Hawaii Revised Statutes, which requires any financing agreement to be approved by
the Attorney General. Interim School Director Kathryn Smith was unable to confirm that the school
had received Attorney General approval for credit cards, but stated she would be notifying the
purported Governing Board of the school to resolve any compliance issues regarding this concern as
soon as possible.



V. PRESENTATION/ANALYSIS

Issue

Requirement

School Response

Analysis

Governing Board
composition appears to
violate statute

§302D-12, HRS states that not
more than one-third of the voting
members of the board shall be
employees or former employees,
unless one year has passed since
the conclusion of employment;
relatives of employees or former
employees, unless one year has
passed since the conclusion of
employment; or vendors or
contractors providing services to
the charter school, unless one
year has passed since the
conclusion of the vendor or
contractor's service to a charter
school. Employees, relatives,
and contractors or vendors, shall
not exceed one-third of the
governing board’s voting
membership

The Governing Board
identifies only two of its six
voting members as related
to an employee, or an
employee, therefore
concluding that the
Governing Board meets the
Y5 statutory requirement.

The Governing Board failed to count Nestor
Figueroa and Nalani Kaneakua in the % limit on
relatives, employees, and vendors/contractors. As
recent members of a non-profit board that
provides fee-based services to Kanuikapono
School, these individuals would be considered
vendors/contractors. As such, more than 66% of
the Governing Board’s members fall into the
limited categories and the Governing Board is not
in compliance with 8302D-12, HRS.

The non-profit
organization, appears to
have replaced the the
Governing Board

Section 3.1 of the Charter Contract

states

The School's Governing Board is
the independent board of the
School that is responsible for the
viability of the School, possesses
the independent authority to
determine the organization and
management of the School, the

The Governing Board states,
1) Nestor Figueroa and
Nalani Kaneakua, former
Kanu INC members, resigned
from Kanu INC to serve on
the Governing board and
none of the Governing

Board members are current
Kanu INC members.

On April 16, 2018 there appears to have been a
“joint emergency meeting” at which the following
actions are stated in the minutes (Exhibit 8):
"Kanu | Ka Pono Learning Center (Kanu INC) to
serve as umbrella organization™, "Move to
dissolve Kanuikapono PCS Governing Board",
"Move that the INC Board serve as interim
Governing Board". The Governing Board of a
charter school is an independent board of the




curriculum, and the instructional
methods

Section 2.9 of the Charter Contract
states the school shall not assign
or subcontract any duty,
obligation, right, or interest under
this Charter Contract without prior
written approval of the
Commission. A violation of this
provision shall be considered
material and substantial and may
be grounds for immediate
revocation of this Charter Contract

2) There was a
misunderstanding and Kanu

INC is not the interim board.

school. Kanu INC does not have the authority to
make decisions for Kanuikapono Charter School.

The April 16, 2018 meeting is not valid
nor legal since the 6-day agenda posting
requirements were not met

The actions taken at the April 16, 2018
meeting, affecting the Governing Board,
are not recognized as valid or legal

The nominations of any members to the
Governing Board by the non-profit
organization are not recognized as valid
or legal

It is unclear which, if any of the purported
Governing Board members, are valid
Governing Board members, implemented
through proper process, and able to carry
out the Governing Board’s responsibilities

Governing Board minutes
do not include all of the
required components

§302D-12(h), HRS states that
governing board minutes, along
with other requirements, shall at
minimum include: the place of the
meeting; members of the
governing board as either present
or absent;

the views of the board’s members;
the substance of all matters
proposed, discussed, and decided
by the board’s members; and a
record, by individual member, of
any votes taken

Governing Board states it
will revise and re-approve
the minutes

There is are serious concerns with the school’s
proposal:

Will revised minutes be re-written for
accuracy or to cover the issues of the
Notice of Concern

It is unclear which, if any, of the
purported Governing Board members are
valid members with the proper authority
to approve or re-write governing board
minutes

The last proper governing board was
reported to the Commission in
September 2017, which minutes will be
re-written and how can they be re-
written since most of the September
2017 members were not reported as




members of the purported Governing
Board.

There are no legal records
of the discussions,
decisions, and the votes
taken that validates the
resignation of members,
or legitimate seating of
the new members,
represented in the April
18, 2018 email

e See 8§302D-12(h), HRS
above

e Section 3.3 of the Charter
Contract states the
Governing Board shall
notify the Commission
within 14 business days of
any membership changes
on the Governing Board

The response reported that
the school’s accreditation
process identified areas of
governance that needed to
be addressed. Prior to the
April 16th meeting the
school‘s governing board
had not addressed the
issues.

Issues with this response are the same as stated
earlier:

e The April 16, 2018 meeting is not valid
nor legal since the 6-day agenda posting
requirements were not met

e The actions taken at the April 16, 2018
meeting, affecting the Governing Board,
are not recognized as valid or legal as a
non-profit organization has no authority
over a charter school governing board

e The nominations of any members to the
Governing Board by the non-profit
organization’s members are not
recognized as valid or legal

e |tis unclear which, if any of the purported
Governing Board members are valid
members and able to make decisions and
take action.

The Admissions policy
posted on the
Kanuikapono School’s
website,

as of July 4, 2018, is not
the Commission approved

policy

7.3 of the Charter Contract states
that the school shall comply with
its admission policies and
procedures as approved by the
Commission

The response states the
Governing Board and
Deputy Attorney General
have agreed to work
together to revise its bylaws,
beginning with its admission
and enrollment policies, and
submit a new Policy Manual
after its July board meeting.

The Admissions policy approved by the
Commission must be posted on the school’s
website, and distributed to families. Any different
draft should have already been removed from the
school’s website, as the school was notified of
this compliance breach in the May 15 NOC letter.

The school should be following a Commission
approved Admissions policy. There are concerns
over whether Kanuikapono Charter School
implemented the approved policy during its most
recent enrollment. If not, the affected students




must be identified by the school and the
approved policy must be properly implemented
to correct any improper denial of applicants.

School appears to

1. be implementing
enrollment
preferences that
have not been
approved by the
Commission and

2. Isrequesting
information on its
application form
that violates
student access and
equity rights

Section 7.4 of the Charter Contract
states that, pursuant to §302D-34,
HRS, the school shall make all
student recruitment, admissions,
enrollment, and retention
decisions in a nondiscriminatory
manner and without regard to
race, color, ethnicity, national
origin, religion, gender, sexual
orientation, income level,
disability, level of proficiency in
the English language, need for
special education services, or
academic or athletic ability. The
School shall not impose
enrollment preferences, except as
allowed for in Section §302D-34,
HRS and any approved
preferences adopted by the
School shall be included in the
admissions policy and procedures

The response states that the
application has been revised
and reposted. The
Governing Board will work
with the Deputy Attorney
General to revise admissions
and enrollment policies.

The application posted on the school’s website
still appears to violate student access and equity
rights. It requires that an applicant provide its
gender, a violation of the charter law. Also, unless
the applicant is a new student to the public
school system, it is unclear why the application
requires a copy of the birth certificate from all
applicants. This could also be perceived as a way
to discriminate against applicants.

The response does not address the issue
regarding how applications from siblings were
processed for SY18-19 enrollment. Around May 4,
2018 parents were notified in a letter from the
school that applications from siblings would be
included in the school’s lottery. This would have
been a violation of the school’s approved
admissions policy. As in the issue above, there are
concerns over whether Kanuikapono Charter
School implemented the approved policy during
its most recent enroliment. If not, the affected
students must be identified by the school and the
approved policy must be applied to correct any
improper denial of applicants.

The school’s disenrollment
policy included in its
Ho’omau Program

Section 7.7 of the Charter Contract
states that schools shall not
dismiss or transfer a student

The response states the
school has amended its
policies and the word

The Withdrawal Policy within the Ho’omau
Program Handbook and the the ‘Ohana
Handbook includes sections that are concerning




Handbook and the ‘Ohana
Handbook, appear to
violate statute and the
Charter Contract

involuntarily, unless the dismissal
or transfer is accomplished
through procedures that are in
compliance with Sections 302A-
1134 and 302A-1134.6, HRS, and
due process requirements,
provided that any dismissal of a
student with

a disability shall comply with the
requirements of Chapter 8-60,
HAR

“disenrollment” has been
replaced with “withdrawal”.

since they could prevent a student from enrolling
and attending another school. A school should
not withhold education records from the next
enrolling school if an official request from the
next school has been received. Also, parents
should not be prevented from reviewing student
records. Concerning sections include:

e Prior to disenrollment, required forms
and approval from the DOE must be
obtained

e Student files won’t be transferred
without completed and required
paperwork

e The school may withhold transcripts and
final report cards for dues, fees, hana
makua hours and balances.

A Corrective Action Plan
Implementation Update
submitted by the school
June 8, 2018 indicates
previously undisclosed
lines of credit

Section 6.8 of the Charter Contract
which requires schools to be in
compliance with Chapter 37D,
Hawaii Revised Statutes, which
requires any financing agreement
to be approved by the Attorney
General

Interim School Director
Kathryn Smith was unable to
confirm that the school had
received Attorney General
approval for credit cards,
but stated she would
contact the purported
Governing Board to resolve
any compliance issues
relating to this matter as
soon as possible.

Lines of credit that have not received approval by
the Attorney General and Budget & Finance are a
violation of Charter Contract and Statute. The
Governing Board of the school must ensure that
these lines of credit comply with all State and
Federal Laws. Commission Staff will continue
monitoring compliance in this area of school
finance through resolution.




VI.

RECOMMENDATION

Pursuant to HRS 8302D-5, the Commission as authorizer is responsible for monitoring, in accordance
with charter contract terms, the performance and legal compliance of public charter schools.
Additionally, the statute requires the Commission to be responsible for and ensure the compliance
of the public charter schools it authorizes with all applicable state and federal laws. In response to
apparent deficiencies in public charter school performance or legal compliance, the authorizer shall
take appropriate corrective actions or exercise sanctions.

Regarding the NOC for Organizational Performance, per Intervention Protocol within the Charter
Contract, if the School disputes the Notice of Concern, the Commission will consider the matter at a
General Business Meeting and retract, modify, or uphold the Notice of Concern.

Also, upon receiving a Notice of Concern, the School’s Governing Board is required to provide a
Corrective Action Plan designed to remedy the compliance breach that includes timelines and
persons responsible for each action within the plan. If the submitted Corrective Action Plan is not
mutually agreeable to both the School and the Commission staff, the matter will be brought to the
Commission at a General Business Meeting.

For the NOC for Financial Performance, if the School fails to respond or make progress towards
correcting the breach in the time as stated in the Corrective Action Plan, repeatedly fails to comply
with applicable law or Contract provision(s), or when the breach presents an immediate concern for
student or employee health and safety, the Commission may take any or all of the following actions:
1. Issue a Notice of Deficiency which may include prescriptive, specific action plans and
conditions for the School; or
2. Issue a Notification of Warning which initiates revocation proceedings in accordance with
Chapter 302D, HRS, and applicable administrative rules.

In accordance with Section 302D-17(c), HRS, this Intervention Protocol shall not apply in any
circumstance in which the Commission determines that a problem or deficiency warrants
revocation, in which case Chapter 302D, HRS, and the established rules, procedures and protocols
for revocation shall apply.
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Who called the April 16, 2018 joint Kanuikapono INC
& Kanuikapono PCS emergency meeting?

\ 4

Bylaws require: Chair of Kanuikapono
GB or three GB trustees

\

y

Another party: If prior GB resigned
prior to the April 16 meeting, not
enough GB trustees are left to call

meeting.
\ 4
Was meeting properly noticed? (Six
calendar days before meeting or
waiver obtained from Commission
Executive Director required by
Section 302D-12, HRS)
A 4
Meeting is not valid
- < and must be re-done.
Yes No N
A 4
Was there another
properly scheduled
4 GB meeting, or
Non-profit waiver requested?
(Kanuikapono INC)
members
nominated cannot v v
serve on the school :
Valid GB Yes No

governing board.
Kanuikapono INC is
also a vendor to the
school.

\ 4
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\ 4

School does not have
a GB that meets the
requirements of
Section 302D-12, HRS.




Exhibit 1
April 18, 2018 email from Kanuikapono School informing the Commission that changes were made to
the membership of the school’s Governing Board









Exhibit 2
May 15, 2018 Notice of Concern Regarding the School’s Organizational Performance





























https://docs.google.com/drawings/d/1Y4F_5T6pt8t0Hqn1lUdLqSdUhoYhxttiAEqFPUSF5PU/edit?usp=sharing
https://docs.google.com/drawings/d/1Y4F_5T6pt8t0Hqn1lUdLqSdUhoYhxttiAEqFPUSF5PU/edit?usp=sharing
https://drive.google.com/open?id=0BzuO8o6cNJ-ERFZqWnhRb1NxbU9Mb3oxM2t0TVJiYjJodzBj
https://drive.google.com/open?id=0BzuO8o6cNJ-ERFZqWnhRb1NxbU9Mb3oxM2t0TVJiYjJodzBj
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Exhibit 3
School’s Response to the May 15, 2018 Notice of Concern
Regarding the School’s Organizational Performance
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Exhibit 4
Exhibit D, Intervention Protocol, of the State Public Charter School Contract









Exhibit 5
November 20, 2017 Notice of Concern Regarding Findings
in their Fiscal Year 2016-2017 Annual Financial Audit









Exhibit 6
School’s Response to the November 20, 2017 Notice of Concern
Regarding Findings in their Fiscal Year. Includes initial Corrective Action Plan






Cecilia Dawson, Governing Board Chair
Page 2
November 20, 2017

Use this space to:
Describe the actions taken to resolve/ramedy the issus;
Dispute the determination a compliance breach has occurred; or

Prowvide the corrective action plan that is designed to remedy the compliance
breach, which include timelines and persons responsible for each action within the
plan.

Kanuikapono has retained the services of Pu‘uwai Hemolele to review the school‘s Financial
Management, Human Resources Management, and Purchase Management. Pu‘uwai Hemolele will
assist the school with addressing the identified Material Weakness to implement procedures to
properly record transactions before its records are submitted for audit and improve control over the
expenditure transaction cycle. Additionally, Pu‘uwai Hemolele will address the Significant Deficiency in
the school‘s internal control matters related to payroll. Pu‘uwai Hemolele will work closely with
school‘s bookkeeper and payroll service provider, the school‘s leadership, and support staff to
strengthen the school‘s human resources management policy, procedures, and personnel file
management.

The school anticipates resolution to the concerns identified in the audit no later than Jan 31, 2018.

C_SZ—’ 12/4/2017

Signature of GB Chair Date




Exhibit 7
School’s June 8, 2018 Corrective Action Plan Implementation Update
Regarding Deficiencies and Weaknesses Identified in the Financial Audit



KANUIKAPONO

P.O. Box 12 Anahola, HI 96703
4333 Kukuihale Road

Anahola, HI 96703

(808) 823-9160

"Cultivating the 2ist Century Ahupua'a”

June 8, 2018
Aloha Sione,

The Governing Board has reviewed the Notice of Concern you issued to Kanuikapono on November 20, 2017
and has deemed all matters pertaining to the NOC resolved. Please see a summary of actions that we have
taken to address the concern.

Material Weakness:

Statements of Condition — During the course of the audit, we proposed journal entries to record
or adjust certain accounting transactions. The material adjustments proposed included
adjustments to assets, liabilities, revenues, and operating expenses. The School did not identify
and make the necessary adjustments to the financial statements before the audit began, thus
the financial statements were materially misstated before the audit began. Based on
professional standards, identification by an auditor of a material misstatement in the financial
statements under audit that was not initially identified by the entity’s internal control is a strong
indicator of a material weakness. In addition, we noted the following:

e Checks were back dated affecting completed bank reconciliations.

e |nadequate supporting documentation for some transactions tested and three

checks cleared the bank but were unsigned.

Action Taken:
Strengthening of the school’'s Accounts Payable and Accounts Receivable procedures and
processes to ensure alignment with standard accounting best practices.
e QuickBooks online conversion
e Strengthened the check writing procedure with additional oversight.
e Implemented Bank of Hawaii BillPay to eliminate unsigned checks in the future.
e Created online accounts for credit cards and linked them to our QuickBooks
online account to ensure timely reconciliation, accurate postings, and proper
support documention
e Upgraded Quickbooks so that all transactions have supporting documents and
approval attached
e Streamlined Accounts Receivables and Accounts Payable submittal process for
accuracy, effectiveness, and timeliness.
e Upgrade to QuickBooks allows for in-house active management of the data entry,
check processing, bill payment and reporting.
Identified and closed gaps in the approval processes of various transactions.
Identified/resolved outstanding A/R and A/P debts and deposit discrepancies.



Significant Deficiency:

Updated QuickBooks accounting to use the online version which provides
transparent view access to our data and reports.

Organized the QuickBooks Chart of Accounts to accurately reflect the
accountability and reporting required

Statements of Condition — During our audit we noted the following internal control matters related to payroll:

Pay rates are not consistently documented and approved in personnel file.
Employee range and step not consistently documented on employee contract or
personnel file.

In adequate supporting documentation of differential pay in the personnel file.
Timesheets not approved consistently.

Action Taken: Strengthening of internal controls over payroll and personnel file management.

Reviewed the school‘s existing processes and procedures

Reviewed the D.O.E. Personnel Charter School Handbook

Consulted with various D.O.E. employees in the Personnel department and Jay
Miyake (the schoo‘s auditor),

Reorganized personnel files and made revisions to the filing system

Adjusted the payroll distribution process to ensure confidentiality

Form SR5 included in personnel files

Differential pay contracts have been added to personnel files

Employee Range and Step is documented in Bargaining Unit 5 personnel files
Timesheets are approved with the payroll submittal process

Please call our Executive Director, Ipo Torio should you require additional information. Mahalo nui loa for your

attention to this matter.

Me ka ha‘aha‘a,

Nalani Kaneakua

Interim Governing Board Chair



Exhibit 8
April 16, 2018 Minutes of “joint emergency meeting”



KANUIKAPONO

Attendees:

EXHIBIT 2

Kanuikapono INC-PCS

Joint Emergency Meeting Minutes
April 16, 2018, 4:00-6:00 pm
(These minutes will be approved at the 5/2/18 Board Meeting)

Nestor Figueroa, Kanu INC Chair/PCS Director

Nalani Kaneakua, Kanu INC/PCS Director

Kamahalo Ka’uhane, Kanu INC Director

Ipo Torio, Kanuikapono PCS Interim Executive Director & INC CEO/Director
Darlene M. Pa, Kanuikapono PCS Director

Puna Dawson, Kanuikapono PCS Director (via Conference Call at (808) 652-3811)
Kanani Aton, Kanuikapono PCS Director (via Conference Call at (808) 987-3056)
Peggy Figueroa, Financial Consultant (via Conference Call at (808) 645-6038)
Kathryn Smith, Kanuikapono PCS Dean of Students and Staff

Meeting Agenda and Minutes

1. Discussion: Findings & State of Affairs

a.

Governing Board Composition Compliance: Puna Dawson resigned as Chair,
Executive Session 3/29/18 Special Meeting
Governing Board Composition Compliance: Essie Williams became Interim
Chair (3/29/18), Executive Session 3/29/18 Special Meeting
Governing Board Composition Compliance: Essie Williams resigned as
Interim Chair and Director, notice received 4/2/18 via email
Governing Board Composition Compliance: Kanu INC board by resolution
nominated Nalani to become Interim Kanu PCS Board Chair
i.  Move to confirm Nalani Kaneakua as Interim Kanu PCS Board
1. Motion: Nestor
2. Second by: Darlene
3. Vote Aye: Nestor, Darlene, Kamahalo, Nalani
4. Abstain: Puna, Ipo, Kanani
Administrative Intervention Update: One staff member was put on suspension
with pay while the Administration is initiating an investigation. Legal
representation for the Board has been acquired and no further personnel action
will occur without official legal recommendations. Discussion occurred between
Directors Dawson and Figueroa regarding the incident that occurred in the front
office on the day of the “lock-out”.
Notice of Concern, Financial Audit
i. Reconciliation of INC-PCS Nakoa and KS Accounts, ED credit card
charges, and ED reimbursements - all transactions occurring from
January 2016 - present have been reconciled and balanced for both PCS
and INC. All monies and receipts have been appropriately accounted for
and a full report will be presented at the next regular Governing Board



EXHIBIT 2
meeting. The back-up documentation and detailed reports are available

for review upon request.
i. Reconciliation of Chart of Accounts is 80% complete. A full report will
be provided to the board at the next regular board meeting.

iii. Personnel - Files have been audited for required forms and information.
Need adjustments to address deficiency in HR intake processes,
personnel file management, and employee data will be resolved before
the employee hiring and intake process begins for next school year.

2. Introduce the New Organizational Structure of Kanu | Ka Pono Learning Center
a. Kanu | Ka Pono Learning Center (Kanu INC) to serve as umbrella organization.
b. Proposed Long Term - New Organizational Structure Document
i. Kanul Ka Pono Learning Center Organizational Chart:
1. https://docs.google.com/drawings/d/1Y4F_5T6pt8t0Hgn11UdLgSd
UhoYhxttiAEqQFPUSF5PU/edit?usp=sharing
2. Ho'okako'o Organizational Chart for reference:
a. https://drive.google.com/open?id=0BzuO806¢cNJ-ERFZgW
nhRb1NxbU9Mb3oxM2t0TVJiYjJodzBj
b. Questions, comments. Nestor proposed an option with INC
as an umbrella, the proposed structure is already being
used by Ho‘okako‘o. Ipo stated that the current INC-PCS
is still an option as well. Director Dawson, feels that this is
great conceptually, but moving too fast.
c. Move to accept new organizational structure
i.  Motion by Darlene to accept the new proposed
structure.
i. Second: Kamahalo
iii. Vote Aye: Darlene, Kamahalo, Nalani, Nestor
iv. Abstain: Ipo, Puna, Kanani
c. Move to dissolve Kanuikapono PCS Governing Board
i.  Motion: Nalani
i. Second: Darlene
iii. Vote Aye: Nalani, Darlene, Kamahalo, Nestor
iv. Abstain: Puna, Ipo, Kanani
d. Move to nominate Darlene Pa to be a Kanu INC Board member
i.  Motion: Nestor
ii. Second: Nalani
ii.  Vote Aye: Unanimous
e. Move to nominate Kanani Aton to be a Kanu INC Board member effective 6/1/18
i.  Motion: Nestor
i. Second: Darlene
ii.  Vote Aye: Unanimous
f.  Move to nominate Nalani Kaneakua to be reinstated as a Kanu INC Board
member
i.  Motion: Kamahalo
ii. Second: Darlene Pa
iii. Vote Aye: Unanimous
g. Establish Interim School Governing Board



https://docs.google.com/drawings/d/1Y4F_5T6pt8t0Hqn1lUdLqSdUhoYhxttiAEqFPUSF5PU/edit?usp=sharing
https://docs.google.com/drawings/d/1Y4F_5T6pt8t0Hqn1lUdLqSdUhoYhxttiAEqFPUSF5PU/edit?usp=sharing
https://drive.google.com/open?id=0BzuO8o6cNJ-ERFZqWnhRb1NxbU9Mb3oxM2t0TVJiYjJodzBj
https://drive.google.com/open?id=0BzuO8o6cNJ-ERFZqWnhRb1NxbU9Mb3oxM2t0TVJiYjJodzBj

h.

EXHIBIT 2
i.  Move that the INC Board (now including 3 previous PCS Governing Board

members) serve as interim Governing Board.

ii. Motion: Darlene

iii. Second: Nestor

iv. Vote Aye: Nalani, Kamahalo, Darlene, Nestor

V. Abstain: Ipo, Kanani

Establish Interim School Governing Board Executive Officers

i.  Move that Nalani Kaneakua serve as Interim Governing Board Chair and
Darlene serve as Interim Secretary

ii. Motion: Ipo

iii.  Second: Nestor

iv.  Vote Aye: Unanimous

3. Next Board Meeting - Wed, May 2 2018 5:00pm

a.

e

Review and approve revised By-laws (to include recommendation regarding
exemption vs. preference for siblings policy)

Review candidates for Governing Board of Directors

Report from Financial Consultant

Administrative Intervention update

Lottery Update

Budget and Staffing Plan for SY 18-19 - Discussion

Leadership Transition Plan for SY 18-19 - Discussion

Set Board meeting calendar and dates for Board Training and Planning
Executive Director to finalize agenda, send out meeting notice, and update
Governing Board page on School Google Site.
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